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SYNOPSIS

The Tuscaloosa City Schools developed a summer enrichment program that is exciting and affordable when compared to 
the fees of existing summer programs in the community.  The program offered a variety summer enrichment experiences 
for students as a way to remove barriers as part of the TCS Strategic Plan. Additionally, TCS compiled a list of available 
community summer enrichment offerings.

TCS’ Strategic Plan aims to combat an achievement gap among students. Test scores show many students living in 
poverty are not making adequate academic gains compared to their peers in middle and upper income families. Summers 
are detrimental to students living in poverty as they are often not engaged in learning opportunities while not in school. 
Research shows students often experience some level of learning loss during the summer months often known as “summer 
slide.” This trend often forces educators to spend first several months of the school year reviewing past material instead of 
ensuring students are making gains by learning new material. 
 
To ensure that this initiative met the needs of students in the Tuscaloosa City Schools, a parent survey was offered to 
determine what choices factor into the decision of a summer program, in what types of programming does their child 
typically participate, and recommendations for programs that currently do not exist.  This information provided insight on the 
development of new opportunities for student enrichment.
 
The effort to build a summer enrichment program occurred over a 10-week period in early 2017 in order to offer the 
opportunity to students in the summer. This innovative program was met with enthusiasm from teachers, parents and 
community members as record numbers of students applied for the program.

SITUATIONAL ANALYSIS

The Tuscaloosa City Schools (TCS) is an urban school district in Tuscaloosa, Alabama serving 10,469 Pre-K through 
12th grade students as of February 2017, where more than half of students in the district qualify for free or reduced lunch. 
In Tuscaloosa, there are three institutions of higher learning that have provided support to the local school system: The 
University of Alabama, Shelton State Community College and Stillman College. Further, academic achievement data as 
reported to the Alabama State Department of Education shows there is an achievement gap in the Tuscaloosa City Schools 
where minority students are not performing at the same level as their non-minority peers. For instance, during the 2015-
2016 school year, only 39 percent of all third grade students were deemed proficient in reading, whereas only 52.7 percent 
of the same students were proficient in mathematics.  These numbers were below the state average for the same time 
frame.

In 2015, the Board of Education approved a Strategic Plan focused on closing the achievement gap among all students by 
focusing on three areas: curriculum, human resources and facilities. Although a number of strategies were developed to 
support this goal, this communication plan concerns one aspect of the overall plan: summer learning.

Research shows that students who are not engaged in summer learning opportunities are likely to experience some level 
of learning loss, commonly known as “summer slide.” This trend is further compounded for students living in poverty who 
may not be able to afford summer enrichment opportunities compared to their peers living in middle to upper income class 
households. Further, Superintendent Dr. Mike Daria told the Board of Education at a February 7, 2017 board meeting,  
“We’re looking at summer school differently. It’s our belief that every student be connected to at least one summer learning 
experience.” 

He charged the system to inventory and catalog all summer learning opportunities in the greater Tuscaloosa community. 
Recognizing that affordability may hinder students who live  in poverty from participating in summer experiences, the school 

https://www.tuscaloosacityschools.com/strategicplan
https://www.tuscaloosacityschools.com/Page/191
https://www.brookings.edu/research/summer-learning-loss-what-is-it-and-what-can-we-do-about-it/
https://www.brookings.edu/research/summer-learning-loss-what-is-it-and-what-can-we-do-about-it/
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system worked to build community engagement to resolve an unmet need in the city of Tuscaloosa.

What began as a project to inventory summer learning opportunities, soon become something more. During the 2016-2017 
school year, the school system introduced a three-part program to address the issue by focusing on the traditional summer 
school program, a new summer enrichment program and relationship-building among community collaborators. 

RESEARCH
 
To determine if affordability played 
a role in selecting summer learning/
enrichment opportunities, TCS surveyed 
parents and guardians via internet and 
phone regarding what choices factor 
into the decision of seeking a summer 
program, in what types of programming 
does their child typically participate, and 
recommendations for programs that 
currently do not exist.  

The online survey yielded 721 
responses from parents and guardians. Overall, the findings showed parents equally weighed cost, educational opportunity, 
recreational opportunity, childcare and location at roughly 20 percent response, with educational opportunity slightly nudging 
out the rest at 22.4 percent. However, the disaggregated data indicated differences among web-based survey respondents 
and phone respondents in both English and Spanish. 

As the results started to come in, families stated a strong preference for educational opportunity. To ensure these results 
were not skewed against families without computer/internet access, a telephone survey was issued. The results mirrored 
the online survey. Two telephone surveys were initiated March 9, 2017 to more than 10,000 phone numbers. Of that, there 
were 478 surveys taken by phone in English and 15 taken by phone in Spanish.
Findings from the survey conducted February 1 - March 21, 2017 concluded: 
 

•	 74.4% of respondents view educational opportunity as “very important”
•	 56.8% of respondents view cost as “very important”
•	 51.3% of respondents view childcare as “very important”
•	 50% of respondents view location as “very important”
•	 41.8% of respondents view recreational opportunity as “very important”

 
Families also offered ideas through open-ended responses on summer programming they would like to see offered in 
Tuscaloosa for students. The 10 most popular themes provided have been illustrated in the word cloud above.

Concurrently, TCS surveyed summer program providers online and via phone to determine what availabilities they offer. The 
survey showed more than 50 program providers offering nearly 200 camps, programs, and activities for students during the 
summer.

The theory that cost may be a barrier to families allowed the school system to lay the groundwork to develop its own 
summer enrichment opportunity. To support this, TCS teachers were surveyed to offer proposals for what kinds of 
programming they would offer. Sixty-two teachers submitted ideas for one-week summer courses through an online 
application.
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The rich resource of close proximity to three institutions of higher learning provided a unique opportunity: to see how college 
professors could support the goal of closing the achievement gap through a broad-based community engagement effort. 
As a result, a fourth survey was developed to invite participation in planning camps, coordination with TCS teachers, or 
volunteerism in a program that fits their area of expertise and passion.  Seven college professors offered their services 
through the online survey.

Additional primary research conducted by the Tuscaloosa City Schools, in conjunction with K12 Insight, showed an 
opportunity to increase student engagement. In the February 2017 survey, overall Tuscaloosa City Schools’ students scored 
lower in cognitive engagement than social and emotional engagement. Recommendations for improvement pointed to 
allowing students to be more creative in class and showing them how what they’re learning relates to the outside world. 
Two key data points include the fact that only 68 percent of responding secondary students participate in extracurricular 
activities. Further, only 23 percent of responding sixth graders had attended a summer training for the system’s technology 
initiative. Both data sets suggest that additional engagement opportunities in the summer would address this identified area 
for improvement.

GOALS

Our goals were based on two premises: the superintendent’s charge and the fact that the findings pointed to an opportunity 
for the Tuscaloosa City Schools. For the purposes of this initiative, two goals were established:

•	 To develop a summer enrichment program that was exciting and affordable when compared to the fees of existing 
summer programs in the Tuscaloosa area.  

•	 To compile a list of available community summer enrichment offerings.
Successful completion of these goals would offer varied summer enrichment experiences for students as a way to remove 
barriers, and ultimately close the achievement gap, as part of the TCS Strategic Plan. 

OBJECTIVES

The communications work would be guided by two clear objectives:
•	 To implement and promote a broad-based community engagement effort to support a  summer learning initiative in 

the City of Tuscaloosa by June 3, 2017
•	 To register 180 students for TCS summer learning by June 3, 2017

AUDIENCE IDENTIFICATION

In order to develop a successful, broad-based community engagement effort to support summer learning in Tuscaloosa, the 
following audiences were identified:

•	 Tuscaloosa City Schools teachers
•	 Parents of Tuscaloosa City Schools students
•	 Local higher education partners
•	 Local providers of summer learning opportunities

PLANNING

On February 7, 2017, the Tuscaloosa City Board of Education approved a four-day-a-week summer enrichment program 
to run from June 5-29, 2017 (excluding Fridays since the school system would operate with reduced hours during Summer 
2017 as part of an energy-savings effort).  The price was established at $50 per week to include breakfast, lunch and two 
snacks. The summer enrichment program was open to current K-11 TCS students with their day reflecting the following 
schedule:
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STRATEGIES & TACTICS

Strategies
Nine strategies were purposely selected to advance the goal and to meet the two stated objectives (shown at right). The 
public relations team determined that in order accomplish this, a variety of methods needed to be used to reach the key 
audiences of parents, teachers, higher education partners 
and summer providers.

Central to this work was the development of a clear, strong 
message (branding) that was present throughout the 
campaign: the concept that summer engagement can stem 
the summer slide.

This message appeared in virtually every piece of 
collateral distributed, either by explicit explanation or 
demonstration of student engagement.  All other strategies 
were off shoots of the branding strategy.

Tactics
Once the strategies were selected, the public relations 
team chose tactics under each of the nine strategies. That work included paid media on local television, radio and in the 
newspaper (advertising); development of a cohesive look that was used through all facets of the campaign collateral 

STRATEGIES 

•	 Advertising
•	 Branding
•	 Community Relations
•	 Digital Communications
•	 Experiential Communication (special events)
•	 External Communication
•	 Internal Communication
•	 Media Relations
•	 Social Media

PHASE 1
February 1 - March 21, 2017

•	 Conduct surveys among,  
parents, providers, college 
professors and TCS teachers 

•	 Determine TCS student interest 
for participation 

•	 Encourage submission of 
proposals

•	 Development of a special 
publication

•	 Finalization of special publication 
•	 Promotion of the superintendent’s 

spring Open House event, called 
the Summer Fair  

•	 Summer Fair hosted on April 17

PHASE 2
March 22 - April 17, 2017

•	 Registration Window

PHASE 3
April 18 - April 24, 2017

•	 Parent notification of student 
selection into the program

•	 Notification of any unclaimed 
slots for round 2 of registration

PHASE 4
April 25 -June 5, 2017

•	 Media relations for the TCS 
summer enrichment program

PHASE 5
June 5 - June 29, 2017

•	 Evaluation of efforts

PHASE 6
Post June 29, 2017

A key component of the summer enrichment program was that it included a showcase piece - a product, a performance or 
some other result of student learning. The implementation plan for summer enrichment called for 28 TCS teachers to be 
selected based on competitive evaluation of their proposals, relevance and scheduling availability.

While the superintendent’s charge ultimately called for the development of a summer learning opportunity, this plan 
specifically dealt with the community relations efforts needed to support this goal.  As a result, the campaign was divided 
into six phases:

7:30 a.m. Student Arrivals Begin
7:30 a.m. - 7:55 a.m. Breakfast 
8 a.m. - 12 noon Morning Sessions
12 noon - 1 p.m. Planning Time for Teachers
12 noon - 12:50 p.m. Lunch and recess opportunities for students
1 p.m. - 5 p.m. Afternoon Sessions
5 p.m. - 5:30 p.m. Snack and/or Afternoon Pickups



6

on social media, publications and advertising (branding); meetings with key stakeholder groups, including under-served 
minority populations, faith-based community, educational partners, community partners, and local business and industry 
leaders (community relations); creation of a special website at 
www.tuscaloosacityschools.com/summer and component websites for each school, and email marketing (digital 
communications); planned events such as a superintendent-led meeting with community providers, annual State of the 
Schools event sponsored by the Chamber of Commerce of West Alabama and the Summer Fair, a superintendent’s 
spring open house event (experiential communication); press releases and social media posts (external communication); 
information distributed to families, school Parent-Teacher Associations, citywide PTAs, emails, automated messaging, 
publication of a book of summer learning opportunities, and staff intranet (internal communication); news interviews and 
feature stories on both earned and TCS-controlled media, such as radio and TV programming (media relations); and use of 
the hashtag on the system’s Facebook, Twitter, LinkedIn, and Instagram feeds (social media).

IMPLEMENTATION

The public relations team, consisting of three full-time employees and one part-time employee were responsible for the 
implementation of this communication plan. The roles of the team members include the public relations coordinator, the 
video media specialist, a digital communication specialist/webmaster and an archivist. The promotion for summer learning 
opportunities in Tuscaloosa was largely communicated in two ways: through a special website and the publication of a 
document, called the Big Book of Summer Learning. The special website featured summer opportunities from both the 
Tuscaloosa City Schools and the surrounding community. Both resources were available in English and Spanish in print and 
online. Families had the opportunity to find programming in the TCS enrichment program to suit their child’s interests.
 
The superintendent also hosted a Summer Fair event as a way to encourage parents to connect their children to summer 
engagement opportunities following the 2016-2017 school year. The purpose of the event was to bring parents and summer 
opportunity providers together as a showcase of available summer opportunities in Tuscaloosa. Ideally, by bringing together 
the parents and providers (who were offering programs at various price points), parents should find it easier to find summer 
opportunities which fit their budget and their child’s interests.  The event was being offered as a way to remove barriers as 
part of the TCS Strategic Plan.

Each provider who confirmed participation was allotted a “booth” in order to interact with the public. Participants included a 
broad cross section of the community.

EVALUATION

It quickly became evident that the summer enrichment program could be a success: when the system began accepting 
applications, the 180-seat capacity was reached in two days. By day three, there was a waiting list. The widespread interest 
in attending the program led community leaders to ask the superintendent what assistance they could offer.

As a result, the Chamber of Commerce of West Alabama created a pop-up development campaign to support the TCS 
efforts to ensure that students were engaged during the summer. The result was that more than $40,000 in pledges were 
secured to support the program in only a week and a half. As a thank you to business and industry leaders, a bonus (i.e. 
free as part of a promotional effort) newspaper advertisement was run identifying those who had contributed.

Once the summer enrichment program began, media mentions were commonplace as reporters looking for a story visited 
the site on multiple occasions. A news article appearing in the local newspaper and tweeted online was even cited by a 
research arm of the Harvard University Graduate School of Education. The additional attention even led a group of College 
of Education professors from The University of Alabama to tour the summer camp. 

There were 351 elementary, middle and high school students served from nearly all TCS schools during the summer of 

https://www.tuscaloosacityschools.com/Page/1680
https://www.tuscaloosacityschools.com/Page/1680
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2017, including high school students who volunteered to help the program. To better understand the effects of the program, 
students attending the summer enrichment program were invited to take a four-question survey to provide feedback on 
the offerings. At the conclusion of week 1, 95 percent of students said they learned something new during the summer 
enrichment program. Internally, the student feedback became known as “Happy Kid Data.”

There was a corollary between feedback from students and their parents. When interviewed for the TCS-controlled media 
Inside Tuscaloosa City Schools, a weekly television program, parents reiterated their students’ enjoyment of the program 
and even picked up on the system’s key messaging of the summer slide.

Due to changes in state testing from year to year, it was difficult to measure the effects of the summer slide among all 
students participating. However, the assessment administered to third graders in the spring of the 2016-2017 school year 
and at the beginning of the 2017-2018 school year was the same. Analysis showed those who attended the summer 
enrichment program outperformed their peers by an average of 22 points on the standardized test from Global Scholar.

as compared to all of their third grade peers found those who attended performed 22 points higher on the ASPIRE test.

Since the Tuscaloosa City Schools considered the investment in summer learning to meet the identified goals of the 
Strategic Plan, funding was set aside to implement a summer enrichment program to include costs associated with 
promotions. The funding budgeted for teachers and necessary materials to work during the program came in at $40,070. 
Promotional costs equaled $12,238.

Following the success of the TCS summer enrichment program, two administrators (including the public relations 
coordinator) were selected to attend the National Summer Learning Conference in Phoenix, Arizona in October 2017. 
Information learned at this conference showed that the 2017 efforts were on the right track as compared to the national 
model, but more could be done to improve the strength of the program.

The campaign for the 2018 summer enrichment program is currently underway with an expansion to serve more students in 
more locations around the school system. Additionally, through the process to publish The Big Book of Summer Learning, 
some community providers missed the print deadline and were omitted. For 2018, the system invested in an online portal for 
community members to submit their summer programs for approval. This new resource is dynamic and mobile-responsive. 
Additionally, a formal volunteer program has been implemented for high school and college-aged students.
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Results from the 2016-2017 TCS Communication Survey determined which communication channels would 
be used to communicate with families. An excerpt of the 2017 Student Engagement Survey is beneath.

•	 To develop a summer enrichment program that was exciting and affordable when compared to 
the fees of existing summer programs in the Tuscaloosa area.  

•	 To compile a list of available community summer enrichment offerings.

GOALS

•	 To implement and promote a broad-based community engagement effort to support a  summer 
learning initiative in the City of Tuscaloosa by June 3, 2017

•	 To register 180 students for TCS summer learning by June 3, 2017

OBJECTIVES
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PARENT SURVEY

Ones that take place 5 days a 
week.  Ones currently offered are 
usually only 3 to 4 days, leaving 
working parents with few options 

for the remaining days.”

More science and math programs 
that reinforce skills but so children 
still feel like they had summer fun; 
for credit courses for 8th grader 

who will be in 9th grade in the fall.”

I don't have a very good 
understanding of what currently 
exists, so I am unable to answer 
this question.  A published listing 

of summer enrichment programs would be 
greatly appreciated.”180

PARENTS PARTICIPATED

Very Important
Important
Neutral
Unimportant
Very Unimportant

74.4%

12.2%

12.2%

3.1% 2.2%

75%
OF PARENTS VIEWED EDUCATIONAL 

OPPORTUNITY AS “VERY IMPORTANT”

QUOTABLE



10

R
E

SE
A

R
C

H
EMPLOYEE SURVEY

To encourage families to register for the summer enrichment 
program, social media posts were shared of courses. An 
excerpt from the Big Book of Summer Learning is below.

64
SUBMISSIONS RECEIVED
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ANALYSIS

Upon review of community provider 
submissions, it was determined that fewer 
than 10 of the more than 200 submissions 
recorded could be considered full day 
programs. The TCS findings pointed 
to parents wanting full-day affordable 
enrichment opportunities.

An excerpt of a community provider submission 
as published in the Big Book of Summer Learning.

180
SUBMISSIONS RECEIVED
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COURSES OFFERED

USING THE 
INFORMATION 
GATHERED FROM THE 
TEACHER SURVEYS, A 
CATALOG OF COURSES 
WAS DEVELOPED.

https://www.facebook.com/TCSBoardofEd/videos/1249267348460568/
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RESOURCES

TV ads for Summer Fair $500
Newspaper Advertisements $6,602
Fliers for Students $886
Fliers for Students (Spanish version) $141.17
Publication Printing $3362
Publication Printing (Spanish version) $747

TOTAL $12,238.17

Budget

Public Relations Coordinator
Video & Media Specialist
Digital Communication Specialist/Webmaster
Archivist (part time)

Staff

WHAT WILL YOUR CHILD
DO THIS SUMMER?

WWW.TUSCALOOSACITYSCHOOLS.COM/SUMMER

When we asked parents about their summer plans for their children we heard some of them tell us  
“I don’t have a very good understanding of what currently exists.” 

That’s why TCS is connecting parents with summer learning opportunities.
See what Tuscaloosa has to offer students this summer!

SUMMER FAIR - APRIL 17
TUSCALOOSA MAGNET SCHOOLS

6 P.M.

*Tuscaloosa City Schools’ parent survey February 1 - March 21, 2017

•	 Alabama Museum of Natural History 
•	 Alabama Scholastic Press Association
•	 Ballet Arts & Fitness 
•	 Bama Bounders 
•	 Bama Cheer Benjamin
•	 Barnes YMCA 
•	 City	of	Tuscaloosa	Office	of	Federal	

Programs 
•	 Forest Lake United Methodist Church
•	 Weekday Kids 
•	 I Dream Big, Inc.
•	 Moundville Archaeological Park
•	 Musical Beginnings
•	 New Dimensions Child Development 

Center
•	 Theatre Tuscaloosa & Tuscaloosa 

Children’s Theatre

•	 The Capitol School 
•	 The University of Alabama

•	 Bama Swim School
•	 Communication and Media Preview 

(CAMP)
•	 Community Music School Camps 

(Strings & Musical Theater), 
Lessons, and Kindermusik

•	 Culverhouse Majors Awareness 
Program and Accounting Career 
Awareness Program

•	 Literacy Center 
•	 Student Introduction to Engineering 

(SITE)
•	 The Monopole Quest 

 

•	 Shelton State Community College
•	 SwimKids 
•	 Tuscaloosa Academy
•	 Tuscaloosa Barnyard, Petting & Fun 

Farm
•	 Tuscaloosa City Schools
•	 Tuscaloosa County Park and Recreation 

Authority 
•	 Tuscaloosa Public Library

Learn Mo
re 

or Regist
er!

NEWSPAPER 
CAMPAIGNS
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KEY STAKEHOLDER 
GROUPS WERE 

IDENTIFIED AND 
TARGETED TO BE 

CONDUITS OF 
INFORMATION 

THROUGH EMAIL 
MARKETING 

EFFORTS.

DURING THE FIRST TWO 
DAYS OF ACCEPTING 
APPLICATIONS, THERE 
WERE MORE THAN 
150 UNIQUE VIEWERS, 
NEARLY EQUALING THE 
NUMBER OF STUDENTS 
WHO HAD REGISTERED.
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WITHIN TWO 
DAYS OF 
ACCEPTING 
APPLICATIONS 
FOR THE SUMMER 
ENRICHMENT 
PROGRAM, 
CAPACITY WAS 
REACHED AND 
A WAIT LIST WAS 
ESTABLISHED. A 
SECOND EMAIL 
INVITED MORE 
TEACHERS TO 
SUBMIT COURSES 
TO MEET THE 
DEMAND.
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On February 1, 2017, the Tuscaloosa City Schools formally launched its effort to address 
the summer slide with the distribution of this press release.

THE ABOVE IMAGE WAS USED A  
FACEBOOK HEADER AS PART OF THE ROLL OUT.
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TELEVISION 
PUBLIC SERVICE 
ANNOUNCEMENT 
AND SCRIPT TO 
PROMOTE THE 
SUMMER FAIR
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Alabama Museum of Natural History

Alabama Scholastic Press Association

Ballet Arts & Fitness

Bama Bounders

Bama Cheer

Benjamin Barnes YMCA

City of Tuscaloosa Office of Federal 
Programs

Forest Lake United Methodist Church 
Weekday Kids

The Capitol School

I Dream Big, Inc.

New Dimensions Child Development 
Center

Moundville Archaeological Park

Musical Beginnings

Theatre Tuscaloosa & Tuscaloosa 
Children’s Theatre

The University of Alabama College 
of Communication and Information 
Sciences

The University of Alabama College of 
Engineering

The University of Alabama Community 
Music

The University of Alabama 
Culverhouse College of Commerce

The University of Alabama - 
Department of Physics

The University of Alabama Literacy 
Center

The University of Alabama - University 
Recreation

Shelton State Community College

SwimKids

Tuscaloosa Academy

Tuscaloosa Barnyard, Petting & Fun 
Farm

Tuscaloosa County Park and 
Recreation Authority

Tuscaloosa Public Library

The superintendent hosted a Summer Fair event as a way to encourage parents to connect their children to 
summer engagement opportunities following the 2016-2017 school year. The purpose of the event was to 
bring parents and summer opportunity providers together at a showcase of available summer opportunities 
in Tuscaloosa. Ideally, by bringing together the parents and providers (who were offering programs at various 
price points), it should make it easier for parents to find summer opportunities which fit their budget and their 
child’s interests.  The event was being offered as a way to remove barriers as part of the TCS Strategic Plan.

Each provider who confirmed participation was allotted a “booth” in order to interact with the public. 
Participants included a broad cross section of the community programs offered (shown below).

More than 300 people attended the Summer Fair in April 2017.
More than 30 community providers interacted with families.

SUMMER FAIR



19

IM
P

LE
M

E
N

TA
TIO

N

A YOUTUBE CHANNEL WAS CREATED TO SHOWCASE THE 
SUMMER ENRICHMENT PROGRAM WAS CREATED.

A key component of the summer enrichment program 
was that it included a showcase piece - a product, a 

performance or some other result of student learning.

351
STUDENTS ATTENDED
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The Big Book of Summer Learning was distributed to each of the system’s more than 10,000 students. 
Additional copies of the publication were placed in high-traffic areas in the community. View the book.

@TCSBoardofEd

https://www.tuscaloosacityschools.com/bigbook
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AFTER THE BIG BOOK OF SUMMER 
LEARNING WAS PUBLISHED AND 
DISTRIBUTED, PARENTS REQUESTED 
WAYS TO VIEW IT IN A SEARCHABLE 
FORMAT.  A DATABASE OF ALL THE 
LISTINGS WAS DEVELOPED THAT 
ALLOWED FAMILIES TO FLIER BY 
ORGANIZATION, WEEKLY PRICE RANGE, 
AND CATEGORY.
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Throughout the campaign, the public relations team, the administrator in charge of summer programs and 
the superintendent routinely discussed ways to determine if students were benefiting from these efforts 
and enjoying the program. A survey was planned and developed to be administered on the final day of the 
program weekly and taken in the facility’s computer lab. The feedback received from students was internally 
refereed to as “Happy Kid Data.” As a closeout to the week, a child’s open-ended response was selected 
and posted to social media. 

Week 1 105
Week 2 174
Week 3 120
Week 4 111

SURVEYS ADMINISTERED
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SAMPLE NEWS COVERAGE

Click to view video

STORIES GENERATED

39
January 7- October 31, 2017

HTTPS://WWW.TUSCALOOSACITYSCHOOLS.
COM/PAGE/1683
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http://www.wbrc.com/story/35613412/tuscaloosa-city-schools-hopes-summer-enrichment-program-prevents-summer-slide
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SPECIAL WEBSITE

WEBSITE VIEWS

A screen grab of the website as it appeared in 2017.
www.tuscaloosacityschools.com/summer

More than 2,100 viewers visited the TCS Summer Learning page on the TCS website during April 2017, 
the month the system began accepting applications. 

Viewers spent an average of one minute examining possible programs for their children.

www.tuscaloosacityschools.com/summer
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Newspaper advertisement appearing in
 The Tuscaloosa News on July 19, 2017

DONATIONS RECEIVED

$40K
courtesy of local businesses

Summer is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer 

is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for 

Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for Learning! 
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is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for 

Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for Learning! 

. Summer is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer 

is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for 

Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for Learning! 

. Summer is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer 

is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for 

Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for Learning! 

. Summer is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer 

is for Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for 

Learning! . Summer is for Learning! . Summer is for Learning! . Summer is for Learning! 
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SUMMER ENRICHMENT PROGRAM

Research shows students can regress academically if not engaged in learning opportunities 
over the summer. This program aims to stem the “summer slide” through high-quality,

high-engagement learning opportunities. This program was made possible by  
the generous support of these Chamber of Commerce of West Alabama member firms:

LEARN MORE! 
WWW.TUSCALOOSACITYSCHOOLS.COM/SUMMER



26

E
V

A
LU

A
TIO

N
THE WEBSITE WAS 
RESIGNED AND 
DEBUTED IN 2018 TO 
BE DYNAMIC AND 
MOBILE RESPONSIVE.


